SUMMARY for October 2015:
See below for a list of Root Causes for Unplanned Outages.
ITS Changes and outages continue to meet goal.

38.7% of all planned changes were documented in IT Request.

Ratio of Unplanned to Total Outages & Maintenance Events:

Month Unplanned to Total Unplanned to Total Events
Outages
October 19% 11%

Goal for 2015-16: 100% of changes documented in IT Request.
o October Planned: 38.7% Unplanned: 57.7%

Goal: Outages due to failed changes: < 9 per quarter (~5%)

Note: Failed Changes include outages caused by unintended consequences of a change. This implies
that we could have avoided the unplanned outage if we had planned or executed the change better.
o October -4

October Unplanned Outages Summary = 16

0 5 outage(s) were caused by hardware issues
4 outage(s) were caused by failed changes
4 outage(s) were caused by software issues
2 outage(s) were caused by vendor issues
1 outage(s) was caused by a power failure
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# Outages

ITS Outage Metrics

October 2015
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October |Day of Week |5lall Date |Time |Covelage Duratio |Sewicef Location ‘Huot Contact Comments Ticket?
2015 Count Start n Cause
1 Friday 2:20pm - 335 pm Day Thour Faculty wordpress, FIS Jira Fofrwar: Ken Smith INCO351038
2-0ct-15 MyS0LDatabare irre. Suap Filed but natrareuby.
2 Monday 5-Oct-15 3 pm - T:27 am Day Ehours  CruzBuytFIS Connection Software Todd Graham Firewalllautboud £51 INCO351423
3 Monday 5 pm - 505 pm Might 15 minutes WCMS Undacumented change ta resolbre o htccess  INCOIEI4EE
Failed Change  Glenn Elackler problem
4 Tuesday Day 25 hours  Webredirect to ServiceMow from http:fitrequest.ucsc.edu Failed Change  Jacques Delsemme WICME Web Server Change Mo
5 Tuesday Day a0 CORGrants Failed Change  Jacques Delzemme Hew code Mo
& Friday F-0et-15 1105 am - 4:17 pm Day 45 Hours | Google Drive Wendor Lisa Bong Mo
7 Monday 6:24 am - E:59 am Day a0 Faculty WordPress Saltware MySOL Database issue. System had [
12-ct-15 Mlinute s Ken Smith ethausted all its memary and was hung
8 Tuesday 13-0ct-15 1:20 prm -2:30 pm Day 1 hour Metwork, & TelephonesiDelaware & Shaffer Rd Hardware Paul Marundee radar interferance from a large naval Mo
9 Thursday 15-0ct-15 2 am - 2:46 am Day E75 Metwork & Telephanef2165 Delaware Hardware Paul Marundee radar interferance from a large naval vessel =]
10 Sunday 16-0ct-15 1:20 am - 3:03 am Day 2hours | DARC and Colleqe 3 Power Qutaqe  Wark Boolaotian Mo
r 11,12,13 Sunday 18-0ct-15 7:30 am -12:30 pm Day 3 dans CablalIP T4 Hardware Mike Veglia INCO353466
14 Thursday 22-0ct-15 4:25 pm - 4:35 pm Day t5minutes | Matwork - corqrantz.neze.edu Taftware Jacques Delzemme INCOS55360
15 Wadnecday 25-0ct-15 & am - 245 pm D3y 7 hours UC Learning Center Wandar Diatmar Finks UCOP changs Mo
16 Thursday Z3-0ct-15 H:55 am - 2:46 pm Day Ghows  Mailman Mailing List Server Failed Change  Josh Homan unintended consequence caused by a rule change Mo




